« Minitab Workspace’

You and your team likely face issues related to inconsistent organization of projects and presentation of results. More likely than not, your team uses
different tools and platforms to solve problems, communicate progress, and achieve short and long-term goals. Many of those resources are being
utilized in ways they were not designed to be used.

Minitab Workspace can offer your company the tools to execute complex projects, the ability to solve simple and difficult quality problems, and the
platform to visualize and present results in a consistent, efficient format. Workspace will enable you to solve many of the most common problems
faced across industries and will give you the power to improve and maximize your output.

Current State:

You may be struggling to plan, execute and document simple or complex
projects, such as Operational Excellence initiatives.

.. .. Minitab’s Solution:
,. . With Minitab Workspace, you have an immense amount of power at your
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disposal to brainstorm, map, document and complete projects.

You may be working with highly complex, complicated processes, and you
can choose from our various proven project roadmaps. Workspace makes
it simple to quickly work on a project or solve a problem using methods like
DMAIC and Kaizen, or your own custom approach. You can analyze and
improve your current processes and establish a dependable plan for future
process and project execution.

Or maybe you want to explore other options to achieve ambitious company or team goals. You can easily leverage Minitab Workspace so that
individuals on different teams all have the tools necessary to make informed decisions and to select the best possible path toward accomplishing
specific, targeted goals.

Workspace provides over 100 templates and methodologies to help with product development and project execution. You can take advantage of
many different resources, such as Mind Maps, Development Tools, Control Plans, Cause and Effect Matrices, FMEAs, and much more. Harness the
power of Workspace to tackle daily challenges or to plan a large-scale project.

Regardless of your desired result, Workspace has the capability to get you where you need to go, quickly.

Current State:

You are using multiple products in ways they are not designed to be used
to achieve a variety of different goals.

Minitab’s Solution:

Are you frustrated using platforms to make process maps that simply were
not designed for that purpose? All of us, at one point or another, have used
products in unintended ways for quick solutions to the difficult problems we
are trying to solve.

Workspace can be your new one-stop solution. With the ability to quickly
create Fishbone diagrams, Mind Maps, Process Maps, and Value Stream
Maps, you can quickly and effectively design easy-to-read visualizations that
can be used on a team or company level.

Maybe you want to determine the root cause of an issue. You can easily deploy a Fishbone Diagram to define the principal cause of a problem you
are experiencing. Workspace visualizations can help you productively organize these diagrams in ways that are simple to understand.

You no longer need to complete all the manual work required to create Value Stream Maps to reduce waste. You won’t need to fill in the gaps that
explain how you will maximize efficiency and deliver exceptional value to your consumer. You can easily break down complex, tedious processes so
that anyone in your organization can easily see the value of your propositions or how your processes will effectively function.



Current State:

Project plans, updates and results are all presented in different
programs and different ways. You lack standard templates that can
get your department or organization on the same page.

Minitab’s Solution:
You want presentable and standardized ways of planning, executing,
and reporting on projects.

Minitab Workspace was designed to help you. With our 100+ templates
and the ability to create your own templates and custom approach,
Minitab has created your ideal “Workspace” that is flexible enough to
meet your specific needs and robust enough to ensure consistency
across your projects. Never will your team need to use multitudes of
different tools and templates again.

No matter the size or scale of your role, Minitab Workspace has the
tools and capability you need to tackle your projects and challenges in
one place.
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